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How can I find out 

more or get in 

touch with the  

Friends of 

Ranelagh? 
 

If you would like to get 

in touch with the 

trustees about any of the 

issues raised in this 

newsletter, then please 

contact us via the school 

office or by emailing 

friends@ranelagh.brack

nell-forest.sch.uk.  

 

You can also contact us 

through our website 

http://www.ranelagh.br

acknell-

forest.sch.uk/associatio

ns/friends-of-ranelagh/  

where you will find an 

online enquiry form.  

 

You can also find out 

more about the Friends 

by looking on the Charity 

Commission website 

www.charity-

commission.gov.uk 

The Friends of Ranelagh recently asked parents to complete an online survey and were 

delighted to receive such a large response. Thank you all for your positive comments and 

ongoing support of the Friends. It was encouraging to hear how valued the Friends is and how 

essential parents think it is to the success of the school. 95% of respondents considered the 

Friends to be either necessary or extremely necessary. We really value your input and would 

like to address some of the most frequently asked questions or comments arising from the 

survey. 

What is the difference between the PTA and the Friends of 

Ranelagh? 

 

Ranelagh is fortunate to have two parent organisations at the heart of its community. 

Both have important but different roles to play. 

 

The aim of the PTA is to foster strong Parent and Teacher relationships, creating 

opportunities for social events encouraging a fun aspect of the relationship. These events 

also act as fund raising opportunities for the benefit of the educational environment at 

Ranelagh School. 

 

The Friends is a charitable association set up in 1947 to provide a proportion of the 

money needed for capital works at the school. It does this by asking parents for regular or 

one-off donations which it saves to provide substantial sums of money when needed for 

any major building works that will benefit our children. These may include new buildings 

or the repair and refurbishment of existing buildings. In addition, the Friends funds other 

school improvements and resources such as IT equipment. 

Why isn’t Government funding sufficient? 

 

Although Central Government has made it very clear that it intends to protect education 

funding for students up to the age of sixteen, in real terms the school’s income has 

fallen.  There are number of reasons for this, the most significant being the pressure upon 

staffing budgets.  Typically schools spend between 70-80% of their budgets on staffing 

costs and the impact of significant increases in National Insurance and pension 

contributions over the course of the past year has been considerable.   

 

In addition the school has suffered a substantial drop in the income it receives for its 

sixth-form provision.  This reflects the national picture; like other schools, Ranelagh is 

having to make careful choices about how it spends its diminishing funds.  In the first 

instance it is the money allocated to building and refurbishment which suffers.  The 

school has accommodation which is old and tired, but with an annual capital funding 

grant of only £21K, together with the challenges associated with successfully securing 

additional grants for major projects from the Education Funding Agency, the school is 

facing very real barriers to its plans to upgrade and refurbish classrooms and facilities. 
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What project will the Friends be 

funding next and why? 

As many of you will have heard from your 

children, the gymnasium has been closed due to 

safety concerns. The gymnasium is an essential 

resource for the school. Not only does it provide 

a valuable resource for the PE curriculum and 

extra-curricular activities, it is also used as 

additional space for consultation evenings, 

examinations and wet play. In addition, hire of 

the gymnasium can provide a source of income 

for the school. The school has made numerous 

efforts to secure funding to enable this facility to 

be re-opened but so far without success. Whilst 

they continue to seek sources of funding our 

children are missing out and will potentially have 

to do without the gymnasium for the whole 

academic year at least. As it gets colder, there 

will be limited options for moving PE lessons 

indoors. The Friends feels that this is not a 

satisfactory situation for Ranelagh’s students. 

Fortunately, the Friends is in the fortunate 

position of having sufficient funds available to see 

that work commences on the gymnasium as soon 

as possible so that hopefully the improved 

gymnasium can be reopened by Christmas. Work 

will be done to make the gymnasium a safe, 

warm, dry and pleasant facility for our children. 

Without this work, not only will the gymnasium 

remain closed and unused for the whole year, but 

the expensive sprung floor is likely to become 

damaged leading to further expense for the 

school in the future. Watch out for the reopening 

of the gymnasium after Christmas and come and 

admire the new suspended ceiling making the 

gymnasium warmer, brighter lighting, remarked 

and resurfaced floor, and improved decoration. 

We are sure parents will see the benefits of this 

project for themselves when they come to 

consultation evenings just as they did when we 

revamped the school hall.  

 

How can I find out what our money is being spent 

on? 

Every year we send out 4 or 5 newsletters along with the school’s 

half termly newsletter. These contain information about what your 

money has been spent on and future projects. We try to include 

photos whenever possible. All the newsletters get uploaded onto 

the school website. Further photos, minutes of our meetings and 

information about trustees can also be found on the website. You 

are also welcome to attend our termly meetings or the AGM on 

Founder’s Day. The Chair’s annual report is given at the AGM and 

sent out via parent email afterwards which gives an overview of 

the whole year’s income and spending. In addition, each parent 

receives an individual letter in the summer term thanking them for 

their donations and detailing what the money raised has been 

spent on. Finally, we have a display board in the hall at all 

consultation evenings with photos of our projects. 

Why do you chase year 7 parents for a response? 

Each year we ask year 7 parents and other parents new to the 

school if they are willing to make a donation to the Friends and 

supply them with a donations form for their response. We ask all 

parents to return the form indicating whether or not they are in a 

position to make a donation.  We apologise if this seems pushy and 

to those of you have been embarrassed by being contacted. If we 

get a form back saying that you won’t be making a donation then 

we don’t contact you. It is not our intention to try to pressure you 

into making a donation or to cause any embarrassment or offence. 

We simply find it helpful to know who will be donating so that we 

can forecast our projected income and plan accordingly the level of 

support that we can offer to the school. The trustees contacting 

you are parents too, trying to do their best to support the school 

and find making such calls equally embarrassing. You will be 

pleased to know that following your survey responses we will be 

replacing phones calls with emails in the future. 

Why isn’t all Friends of Ranelagh correspondence 

sent by email? 

The vast majority of correspondence from the Friends is sent via 

the school’s email system. However, our annual thank you letters 

are sent via normal mail. Partly this is because many contain a Gift 

Aid statement which may be needed for completing your tax 

return, but also because of technical difficulties in sending 

individual emails to a large number of people without it being 

rejected as spam. So far we have been prevented from doing this, 

but we continue to work on achieving this by upgrading our 

systems. 
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